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MEMORANDUM FOR: Chief, Operations Division, OSA-DD/R
- SUBJECT ~ : IDEALIST x_.qgisat‘iq-h su'pporf Requirements

1. The present HOD-IRAN program  '
29 April 1963, ' This includes the conve
U-2A's to U-Zr's, By that date,’
U—2C's ‘and five U-ZF 's for.

completed by :
"of two additional .
t will have three
gl ule;quxcept for the
1rst quarter of 1964

e

-uppdrt
ng all eight 25X1A

25X1A

support requirements which hav o_wbeen progranmed for. All
of these factors must be re-examined in the light of an
operational concept based on ‘eight aircraft of which at least
six will be opprationally ready nt any given time.

4. An early décision is ulno required as to whether
a second U-2 18 to be assigned the This is only 25X1C
one facet of the over all distribution and usage problem
wentioned above., However, i1f a second aircraft is assigned
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25X1C the!udditioul capera and ELINT systeas will have
to ocured to replace the systems lost with Article 378.
These are long lead-time items, so this ‘ction must be taken
without delay. .

5. It is realized that any operational concept which
atttempts to forecast numbers of detachments, flying hours,
missions, and systesm requirements is subject to many
variables, especially in the light of current developments.
However, it is requested that the IDEALIST _goncept of Operations
dated 28 March 1963 be reviewed and that eting with
key staff elements be held at the earliest possible time
t0o re-program logiutic lupport requirduents for FY-63 and
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